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Russian President Vladimir Putin explicitly rejected a suggestion reportedly considered
by US President-elect Donald Trump's team in early November 2024 that would delay
Ukraine's membership in NATO for at least a decade as a condition for ending the war in
Ukraine. Putin responded on December 26 to a journalist's request to comment on the Trump team’s
reported early November suggestion to delay Ukraine's membership in NATO for 10 to 20 years.[1]
Putin stated that it does not matter if Ukraine joins NATO "today, tomorrow, or in 10 years." Putin's
December 26 statement is part of a series of comments he has made recently reiterating his refusal to
consider compromises on his late 2021 and early 2022 demands.[2] These demands include forcing
Ukraine to become a permanently neutral state that will never join NATO, imposing severe limitations
on the size of the Ukrainian military, and removing the Ukrainian government.[3]

Russian Foreign Minister Sergei Lavrov reiterated Putin's false claims that the current
Ukrainian government is illegitimate and cannot be a legitimate negotiating partner for
Russia. Lavrov claimed on December 26 during an interview with Russian and foreign media that
Ukrainian President Volodymyr Zelensky is not legitimate according to Ukraine's constitution and that
Ukraine needs to hold presidential elections.[4] Kremlin officials have been deliberately
misinterpreting the Ukrainian Constitution and Ukrainian law to delegitimatize Ukraine's government
and sovereignty in recent months.[5] The Kremlin's allegations that Zelensky and the Ukrainian
government are not legitimate demonstrate that the Kremlin is unwilling in engage in negotiations with
Ukraine or are effectively demanding regime change in Kyiv as a precondition for negotiations. Putin
and other Kremlin officials have repeatedly reiterated this false narrative about Zelensky's alleged
illegitimacy in order to blame Ukraine — and not Russia — for delaying negotiations.[6] This false
narrative also promotes Putin's demand for the removal of the legitimate, democratically elected
Ukrainian government — one of the Kremlin's ongoing maximalist demands in the war.

Russian forces have likely seized Kurakhove following two months of intensified
offensive operations aimed at seizing the settlement and eliminating the Ukrainian
salient north and south of the settlement. Geolocated footage published on December 24 and 25
indicates that Russian forces recently advanced in western Kurakhove and up to a windbreak southwest
of the settlement.[7] ISW assesses that Russian forces have likely advanced to the administrative
boundaries of Kurakhove and seized the settlement and the fields south of settlement and north of
Dalne. Russian milbloggers claimed that elements of the Russian 5th Motorized Rifle Brigade (51st
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Combined Arms Army [CAA], formerly the 1st Donetsk People's Republic Army Corps [DNR AC])
raised a flag over western Kurakhove and that elements of the 51st CAA's 110th and 114th motorized
rifle brigades and the 20th and 150th motorized rifle divisions (both of the 8th CAA, Southern Military
District [SMD]) are attacking along Kurakhove's northern and southern flanks.[8] Russian sources
issued contradictory claims about the extent of Russian advances in Kurakhove: some milbloggers
claimed that Russian forces advanced beyond Kurakhove towards Dachne (west of Kurakhove), while
others claimed that Russian forces are unsuccessfully attacking the Kurakhivska Thermal Power Plant
(TPP) just west of Kurakhove — which ISW assesses to be outside of Kurakhove's administrative
boundaries.[9] Ukraine's Khortytsia Group of Forces acknowledged that Ukrainian forces recently lost
unspecified positions in the Kurakhove direction.[10]
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Russian forces spent just over two months seizing a settlement 7.3 square kilometers in size. Russian
forces intensified offensive operations to seize Kurakhove in mid-October 2024, and ISW observed
geolocated footage indicating that Russian forces advanced into the settlement for the first time in late
October 2024.[11] The Russian military has reportedly concentrated roughly 35,000 to 36,000 troops
in the Kurakhove direction in recent months to both seize the settlement and eliminate the Ukrainian
pockets north and south of the settlement, and Russian forces have likely sustained significant
casualties during this period of intensified offensive operations.[12] Russian forces have also conducted
alarge number of armored assaults within and near Kurakhove over the last two months and have likely
sustained significant armored vehicle losses during their effort to seize the settlement.[13]

Russian forces may struggle to advance rapidly further west of Kurakhove along the H-
15 Kurakhove-Pokrovske highway should Ukrainian forces choose to defend in the
Kurakhivska TPP and Russian forces fail to outflank Ukrainian positions in the TPP near
Dachne or Ulakly. Russian milbloggers claimed that Ukrainian forces maintain a presence in the
Kurakhivska TPP west of the settlement along the H-15 highway.[14] Russian forces may struggle to
advance farther westward along the H-15 highway from Kurakhove if Russian forces choose to conduct
a frontal assault through the Kurakhivska TPP area and if Ukrainian forces decide to allocate sufficient
manpower and materiel to defend in the area. Russian forces may attempt to bypass the TPP by
advancing farther south of the highway in fields west and northwest of Dalne (south of Kurakhove)
towards Ulakly (west of Kurakhove). Russian forces may also attempt to advance south from Stari Terny
(northwest of Kurakhove and on the northwestern bank of the Kurakhivske Reservoir) towards Dachne
(west of Kurakhove) in order to outflank Ukrainian positions at the TPP. Russian forces may try to
advance north from Zelenivka (southwest of Kurakhove) towards Ulakly to threaten Ukraine's ability
to supply positions at the TPP and complicate possible future Ukrainian withdrawals from the TPP and
positions in the fields south of Dachne.

Elements of the 51st CAA have been the main forces participating in the seizure of
Kurakhove amid ongoing efforts to centralize and formalize elements of the 51st CAA
within the Russian military. Elements of the 51st CAA's 5th and 110th motorized rifle brigades have
notably participated in most of the tactically significant advances in Kurakhove since mid-October 2024
and have been involved in offensive operations west of Donetsk City since Russia intensified activity in
this area in at least Summer 2024.[15] Elements of the 150th Motorized Rifle Division are reportedly
also operating in Kurakhove and may be overseeing the brigades' operations in the settlement and
future advances west of the settlement.[16] Russian authorities have recently intensified their efforts to
formalize former DNR units under the Russian military and will likely credit and praise these forces for
their role in seizing Kurakhove in the coming days.[17]

Russian forces conducted a large series of missile and drone strikes targeting Ukrainian
energy infrastructure on the night of December 24 to 25, seriously damaging thermal
power plants (TPPs). The Ukrainian Air Force reported that Russian forces launched two North
Korean KN-23 ballistic missiles from Voronezh Oblast; 10 S-300/400 missiles from Belgorod Oblast;
12 Kalibr cruise missiles from the Black Sea; 50 Kh-101/55 cruise missiles from the airspace over
Volgograd Oblast and the Caspian Sea; four Kh-59/69 cruise missiles from Belgorod Oblast; and 106
Shahed and decoy drones from Millerovo, Rostov Oblast; Primorsko-Akhtarsk, Krasnodar Krai;
Bryansk Oblast; and Oryol Oblast.[18] The Ukrainian Air Force stated that Ukrainian forces downed 55
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Kh-101/55 and Kalibr cruise missiles, four Kh-59/69 cruise missiles, and 54 Shahed and decoy drones
and that 52 drones were "lost," likely due to Ukrainian electronic warfare (EW) interference. The
Ukrainian Air Force reported that Russian forces targeted Ukrainian fuel and energy facilities in
Kharkiv, Kyiv, Dnipropetrovsk, Poltava, Zhytomyr, Ivano-Frankivsk, and Zaporizhia oblasts. Ukrainian
President Volodymyr Zelensky stated on December 25 that Russian forces aim to cause a full blackout
in Ukraine.[19] Ukrainian officials stated on December 25 that Russian forces struck and damaged
energy infrastructure in Vinnytsia Oblast and Kremenchutskyi Raion, Poltava Oblast and conducted
strikes against energy facilities in Dnipropetrovsk Oblast.[20] Ukrainian energy operator DTEK
reported that Russian strikes seriously damaged TPP equipment and that Russian forces have struck
DTEK's TPPs over 200 times since the start of Russia's full-scale invasion in February 2022.[21] DTEK
added that the December 24 to 25 strike series was the 13th massive strike on Ukrainian energy
infrastructure and the 10th massive strike on DTEK's energy enterprises since the start of Russia's full-
scale invasion.

Ukrainian forces conducted a successful strike on December 25 against the command
post of a Russian unit operating in Kursk Oblast. The Ukrainian Armed Forces Center for
Strategic Communications (StratCom) stated on December 26 that Ukrainian forces struck the
command post of the Russian 810th Naval Infantry Brigade (Black Sea Fleet [BSF]) in Lgov, Kursk
Oblast on December 25, killing the brigade's deputy commander and staff officers.[22] Russian and
Ukrainian sources stated that Ukrainian forces used HIMARS to conduct the strike.[23] Elements of
the 810th Naval Infantry Brigade have been conducting assaults in Kursk Oblast and have reportedly
trained North Korean personnel in Kursk Oblast.[24] Elements of the 810th Naval Infantry Brigade
also notably acknowledged in December 2023 that its personnel were deliberately using chemical
weapons in Ukraine and then attempted to hide this evidence of an apparent violation of the Chemical
Weapons Convention.[25]

Ukrainian forces struck a Russian ammunition depot in Rostov Oblast and Russian
defense industrial base (DIB) facilities in Rostov and Tambov oblasts on December 25
and 26. Ukrainian outlet Suspilne reported that a source in Ukraine's Security Service (SBU) stated
that the SBU conducted a drone strike that destroyed an ammunition depot at the Kadamovsky military
training ground near Novocherkassk, Rostov Oblast.[26] The source stated Russian forces used the
ammunition depot to supply Russian forces in the Kramatorsk (Chasiv Yar) direction. Ukrainian Armed
Forces Center for Strategic Communications (StratCom) stated on December 26 that the Ukrainian Air
Force conducted a high-precision strike on a defense industrial facility in Kamyansk-Shakhtinsky,
Rostov Oblast, which produces solid rocket fuel for ballistic missiles.[27] Russian opposition media
outlet Astra published footage and reported on December 26 that its sources stated that debris from
downed Ukrainian drones caused a fire near the boiler room of a Transnefteprodukt facility in
Novonikolskoye, Tambov Oblast.[28] Locals also told Astra that Ukrainian drones damaged the
"Progres" Plant in Michurinsk, Tambov Oblast, which reportedly produces technical equipment for
aircraft control systems, rocket technology, civilian electronic equipment, and equipment for oil and
gas pipelines.

A Russian air defense system reportedly shot an Azerbaijan Airlines Embraer 190
passenger aircraft over the Republic of Chechnya on December 25, after which the plane
crashed in Aktau, Kazakhstan. The aircraft was flying from Baku, Azerbaijan to Grozny, Chechnya,
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and there were 62 passengers and five crew members aboard the plane, of whom 32 reportedly survived
the crash.[29] Four Azerbaijani sources familiar with Azerbaijan’s official investigation into the crash
told Reuters that preliminary investigation results suggest that a Russian Pantsir-S air defense system
struck the plane after electronic warfare (EW) jamming caused the plane’s communications to
malfunction as the plane approached Grozny.[30] A US official told Reuters that there were early
indications that a Russian anti-aircraft system may have struck the plane, and Wall Street Journal
(WSJ) reported that aviation experts think that videos of the wreckage suggest that a Russian air
defense system hit the plane.[31] Kazakh officials neither confirmed nor denied these preliminary
investigation reports, and Kremlin Spokesperson Dmitry Peskov similarly refused to comment on the
plane crash before results of the final investigation emerged.[32] Russian Federal Air Transport Agency
(Rosaviation) Spokesperson Artyom Korenyako claimed that the plane crashed at 0930 Moscow time
after the pilot chose to land at the Aktau airport after the plane “collided with birds.”[33] Russian
sources also originally made contradicting claims that the plane was rerouted to Mineralnye Vody
Airport, Stavropol Krai (approximately 270 kilometers northwest of Grozny) and Makhachkala Airport
(about 180 kilometers southeast of Grozny) due to the threat of drone strikes or foggy weather in

Grozny.[34]

A Russian insider source, who is reportedly affiliated with Russian law enforcement,
claimed that an air defense missile likely struck the plane at an altitude of 2,400 meters
approximately 18 kilometers northwest of the Grozny airport over Naursky Raion.[35]
The insider source noted that there are several Russian military bases in Naursky Raion that have air
defense systems and that the Russian Ministry of Defense (MoD) recently placed several Pantsir
systems in Chechnya following Ukrainian drone strikes against the region.[36]

The insider source later published an alleged full transcript of the communication between the plane’s
crew and a dispatcher in Grozny.[37] ISW is unable to authenticate the transcript. The alleged
transcript suggests that the pilot attempted to land the plane three times in Grozny between 0736 and
0811 Moscow time and that the crew informed the dispatcher several times of the complete failure of
the GPS and communication systems as soon as the plane began to descend. The dispatcher also
apparently lost radar contact with the plane on numerous occasions. The alleged transcript suggests
that the pilot decided to turn the plane around towards Baku at around 0811 before contacting the
dispatcher at 0816 with an alarming report that the plane’s controls had failed and that a flock of birds
had struck the plane. The insider source noted that the crew may have mistaken an explosion for a
collision with a flock of birds. The alleged transcript suggests that the pilot informed the dispatcher that
the crew needed help, that the plane was losing control, and that the plane’s hydraulics had stopped
working. The alleged transcript suggests that the pilot began to search for an alternative airport in
Russia for an emergency landing, notably asking the dispatcher about the weather in the Mineralnye
Vody Airport and then requesting information about the Makhachkala Airport. The alleged transcript
indicated that the pilot also contacted dispatchers at the Rostov-on-Don Airport (about 744km
northwest of Grozny). Eurozone reported that sources in the Azerbaijan's government stated that
Russian authorities did not allow the aircraft to land at any Russian airports and ordered the plane to
fly across the Caspian Sea towards Aktau despite the pilot's requests for an emergency landing.[38]
Reuters reported that the Makhachkala Airport was closed on the morning of December 25 and that
Russian officials did not explain why the plane crossed the Caspian Sea.[39]
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Japan will provide Ukraine with $3 billion in non-lethal assistance generated solely from
the proceeds of frozen Russian assets.[40] Ukrainian President Volodymyr Zelensky thanked
Japanese Prime Minister Shigeru Ishiba on December 25 for the new aid package and for additional
assistance for energy equipment and the construction of shelters in Ukraine. Japan's transfer of
revenues from frozen Russian assets is likely part of the larger G7 Extraordinary Revenue Acceleration
(ERA) Loans initiative to send $50 billion worth of profits from frozen Russian assets to support
Ukraine's budgetary, military, and reconstruction assistance throughout 2025.[41]

Key Takeaways:

Russian President Vladimir Putin explicitly rejected a suggestion reportedly
considered by US President-elect Donald Trump's team in early November 2024
that would delay Ukraine's membership in NATO for at least a decade as a
condition for ending the war in Ukraine.

Russian Foreign Minister Sergei Lavrov reiterated Putin's false claims that the
current Ukrainian government is illegitimate and cannot be a legitimate
negotiating partner for Russia.

Russian forces have likely seized Kurakhove following two months of intensified
offensive operations aimed at seizing the settlement and eliminating the Ukrainian
salient north and south of the settlement.

Russian forces may struggle to advance rapidly further west of Kurakhove along
the H-15 Kurakhove-Pokrovske highway should Ukrainian forces choose to defend
in the Kurakhivska TPP and Russian forces fail to outflank Ukrainian positions in
the TPP near Dachne or Ulakly.

Elements of the 51st CAA have been the main forces participating in the seizure of
Kurakhove amid ongoing efforts to centralize and formalize elements of the 51st
CAA within the Russian military.

Russian forces conducted a large series of missile and drone strikes targeting
Ukrainian energy infrastructure on the night of December 24 to 25, seriously
damaging thermal power plants (TPPs).

Ukrainian forces conducted a successful strike on December 25 against the
command post of a Russian unit operating in Kursk Oblast.

Ukrainian forces struck a Russian ammunition depot in Rostov Oblast and Russian
defense industrial base (DIB) facilities in Rostov and Tambov oblasts on December
25 and 26.

A Russian air defense system reportedly shot an Azerbaijan Airlines Embraer 190
passenger aircraft over the Republic of Chechnya on December 25, after which the
plane crashed in Aktau, Kazakhstan.

A Russian insider source, who is reportedly affiliated with Russian law
enforcement, claimed that an air defense missile likely struck the plane at an
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altitude of 2,400 meters approximately 18 kilometers northwest of the Grozny
airport over Naursky Raion.

Japan will provide Ukraine with $3 billion in non-lethal assistance generated solely
from the proceeds of frozen Russian assets.

Ukrainian forces recently advanced near Toretsk, and Russian forces recently
advanced near Kupyansk, Toretsk, Pokrovsk, and Velyka Novosilka.

Russian milbloggers acknowledged that the Russian Ministry of Defense (MoD) is
attempting to monopolize crowdfunding efforts for the Russian military amid
ongoing fallout from the deaths of two Russian drone operators in September
2024.
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We do not report in detail on Russian war crimes because these activities are well-
covered in Western media and do not directly affect the military operations we are
assessing and forecasting. We will continue to evaluate and report on the effects of
these criminal activities on the Ukrainian military and the Ukrainian population and
specifically on combat in Ukrainian urban areas. We utterly condemn Russian
violations of the laws of armed conflict and the Geneva Conventions and crimes against
humanity even though we do not describe them in these reports.

o Ukrainian Operations in the Russian Federation
o Russian Main Effort — Eastern Ukraine (comprised of three subordinate main efforts)

e Russian Subordinate Main Effort #1 — Push Ukrainian forces back from the international border
with Belgorod Oblast and approach to within tube artillery range of Kharkiv City

e Russian Subordinate Main Effort #2 — Capture the remainder of Luhansk Oblast and push
westward into eastern Kharkiv Oblast and encircle northern Donetsk Oblast

o Russian Subordinate Main Effort #3 — Capture the entirety of Donetsk Oblast
o Russian Supporting Effort — Southern Axis

e Russian Air, Missile, and Drone Campaign

o Russian Mobilization and Force Generation Efforts

o Russian Technological Adaptations

o Activities in Russian-occupied areas

 Significant Activity in Belarus

Ukrainian Operations in the Russian Federation

Fighting continued within the main Ukrainian salient in Kursk Oblast on December 25 and 26 but there
were no confirmed advances. Fighting continued southeast of Korenevo near Leonidovo; southeast of
Sudzha near Cherkasskaya Konopelka; south of Sudzha near Guyevo and Kurilovka; and in the forests
in Sudzhansky Raion.[42] Russian milbloggers claimed that Ukrainian forces counterattacked in
Sudhzansky Raion, including near Guyevo, and Leonidovo.[43] A Russian milblogger claimed on
December 25 that Ukrainian counterattacks are slowing the pace of Russian advances in Kursk
Oblast.[44] A Ukrainian officer operating in Kursk Oblast stated on December 25 that the Russian
military command is deploying better trained Russian forces who are better provisioned.[45] The
deputy commander of a Ukrainian battalion operating in Kursk Oblast reported on December 25 that
Russian forces have improved their efforts by increasing the number of personnel and improving
ammunition supplies.[46] Elements of the Russian 98th Airborne (VDV) Division are reportedly
operating near Kruglenkoye (southeast of Korenevo); and elements of the 106th VDV Division,
including its 51st VDV Regiment; the 83rd VDV Division, the 810th Naval Infantry Brigade (Black Sea
Fleet [BSF], Southern Military District [SMD]), the "Pyatnashka” International Volunteer Brigade, and
the Chechen "Akhmat” Spetsnaz are reportedly operating in Kursk Oblast.[47]
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Ukraine's Main Military Intelligence Directorate (GUR) reported on December 26 that North Korean
forces continue to suffer losses in combat operations in Kursk Oblast, including near Novoivanovka
(southeast of Korenevo).[48] The GUR stated that North Korean forces in Kursk Oblast do not have
sufficient drinking water due to issues with logistics. The GUR noted that recent Ukrainian strikes likely
hit a key communication node for North Korean forces.

Russian Main Effort — Eastern Ukraine

Russian Subordinate Main Effort #1 — Kharkiv Oblast (Russian objective: Push
Ukrainian forces back from the international border with Belgorod Oblast and approach
to within tube artillery range of Kharkiv City)

Russian forces continued ground attacks in the Kharkiv direction on December 25 and 26 but did not
make any confirmed advances. Russian sources claimed on December 25 that Russian forces advanced
near Starytsya (northeast of Kharkiv City) along the Siverskyi Donets River and toward Derhachi (north
of Kharkiv City) and Zolochiv (northwest of Kharkiv City), but ISW has not observed confirmation of
these claims.[49] Russian forces conducted offensive operations north of Kharkiv City near Vysoka
Yaruha and Lyptsi and northeast of Kharkiv City near Starytsya and Vovchansk on December 24 to
26.[50] A Russian milblogger claimed that Russian forces are continuing assaults near Kozacha Lopan
(north of Kharkiv City) but that Ukrainian forces continue to hold positions on nearby tactical
heights.[51] Another Russian milblogger claimed that Ukrainian forces counterattacked north of
Kharkiv City from Lyptsi toward Hlyboke.[52]
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Russian Subordinate Main Effort #2 — Luhansk Oblast (Russian objective: Capture the
remainder of Luhansk Oblast and push westward into eastern Kharkiv Oblast and
northern Donetsk Oblast)

Russian forces recently advanced southeast and southwest of Kupyansk amid continued offensive
operations along the Kupyansk-Svatove-Kreminna line on December 25 and 26. Geolocated footage
published on December 24, 25, and 26 indicates that Russian forces recently seized Lozova (southeast
of Kupyansk) and Berestove (northeast of Lozova) and advanced along Stepova Street in southern
Zahryzove (southeast of Kupyansk) and in eastern Novoyehorivka (southwest of Svatove).[53] Russian
milbloggers claimed that Russian forces seized Zahryzove (southeast of Kupyansk) and advanced along
the R-79 highway between Dvorichna and Zapadne (both north of Kupyansk); to eastern Ivanivka after
crossing the Zherebets River; west of Makiivka; and north of Nevske (all northwest of Kreminna).[54]
ISW has not observed confirmation of these claims, however. Russian forces continued offensive
operations north of Kupyansk near Kindrashivka; northeast of Kupyansk near Dvorichna; northwest of
Kupyansk near Vilshana; east of Kupyansk near Petropavlivka; southeast of Kupyansk near
Kolisnykivka, Zahryzove, Stelmakhivka, and Lozova; southwest of Svatove near Cherneshchyna,
Hrekivka, Novoyehorivka, Makiivka, Tverdokhlibove, Serhiivka, and Novoserhiivka; west of Svatove
near Kopanky, Nova Kruhlyakivka, and Zelenyi Hai; northwest of Kreminna near Yampolivka, Terny,
and Druzhelyubivka; west of Kreminna near Torske; and southwest of Kreminna near Serebryanske
forest area and Hryhorivka from December 24 to 26.[55] Elements of the Russian 27th Motorized Rifle
Brigade (1st Guards Tank Army [GTA], Moscow Military District [MMD]) are reportedly operating near
Kupyansk and Lozova; elements of the 3rd Motorized Rifle Division (20th Combined Arms Army
[CAA], MMD) are reportedly operating near Lozova; elements of the 423rd Motorized Rifle Regiment
and the 12th Tank Regiment (both of the 4th Tank Division, 1st GTA, MMD) are reportedly operating
near Zeleny Hai; and elements of the 375th Separate Anti-Tank Artillery Battalion (47th Tank Division,
1st GTA, MMD) are operating in the Kupyansk direction.[56]
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Russian Subordinate Main Effort #3 — Donetsk Oblast (Russian objective: Capture the
entirety of Donetsk Oblast, the claimed territory of Russia’s proxies in Donbas)

Russian forces continued offensive operations northeast of Siversk near Bilohorivka on December 24
to 26 but did not make any confirmed advances.[57] Ukrainian National Guard Commander Brigadier
General Oleksandr Pivnenko published footage on December 25 showing Ukrainian drone operators
repelling a Russian infantry assault in the Siversk direction.[58] A Russian source claimed that Russian
forces have recently intensified assaults near Bilohorivka.[59] Russian milbloggers claimed that
Russian forces advanced up to one kilometer toward Siversk from the south and near Vyimka (southeast
of Siversk).[60] ISW has not observed confirmation of these claims, however.
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Russian forces continued offensive operations in the Chasiv Yar direction on December 25 and 26 but
did not make any confirmed advances. Russian forces conducted offensive operations near Chasiv Yar
itself and south of Chasiv Yar near Stupochky, Bila Hora, and Predtechyne on December 24 to 26.[61]
Ukrainian Khortytsia Group of Forces Spokesperson Viktor Trehubov stated on December 26 that
Russian forces are accumulating reserves near Chasiv Yar in preparation for future assaults and remain
focused on seizing the Refractory Plant in central Chasiv Yar.[62] Trehubov further noted that Russian
forces are prioritizing the seizure of Chasiv Yar due to the town's location on a tactical height that
provides enhanced visibility of the surrounding area. A Russian milblogger claimed that Russian forces
are advancing in Pivnichnyi Microraion in northern Chasiv Yar and that Russian forces recently
retreated from the Refractory Plant.[63] Elements of the Russian 98th Airborne (VDV) Division and
the 7th Military Base (49th Combined Arms Army [CAA], Southern Military District [SMD]) and
reconnaissance elements of the 88th "Hispaniola" Volunteer Brigade (Russian Volunteer Corps) are
reportedly operating in the Chasiv Yar direction.[64]
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Ukrainian forces recently regained lost positions in the Toretsk direction amid continued Russian
offensive operations in the area on December 25 and 26. Geolocated footage published on December
25 indicates that Ukrainian forces regained lost positions along Papanina Street in northern
Toretsk.[65] Russian milbloggers claimed that Russian forces advanced to the Toretsk Mine in northern
Toretsk and up to the central market along Mayakovskoho Street in central Toretsk on December 25
and 26.[66] Russian forces conducted offensive operations in Toretsk itself, northeast of Toretsk near
Dachne and Dyliivka, east of Toretsk near Druzhba, and west of Toretsk near Shcherbynivka on
December 24 to 26.[67]
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Russian forces recently advanced in the Pokrovsk direction amid continued offensive operations in the
area on December 25 and 26. Geolocated footage published on December 24 and 25 indicates that
Russian forces recently advanced west of Pushkine and in central Novyi Trud (both south of
Pokrovsk).[68] Additional geolocated footage published on December 18 indicates that Russian forces
advanced east of Ukrainka (southwest of Pushkine).[69] Russian milbloggers claimed that Russian
forces have almost seized Novovasylivka (southeast of Pokrovsk) and advanced south of Novovasylivka,
to Uspenivka (west of Novovasylivka), up to six kilometers wide and 1.8 kilometers deep between
Novovasylivka and Novoyelyzavetivka (south of Novovasylivka), up to 5.6 kilometers wide and 1.5
kilometers deep south of Vovkove (southwest of Pokrovsk), west of Pishchane (southwest of Pokrovsk
and east of Vovkove), along the Donetska railway northeast of Shevchenko (south of Pokrovsk) and east
of Sukhi Yar (southeast of Pokrovsk), and north and northwest of Hrodivka (east of Pokrovsk).[70] The
Russian Ministry of Defense (MoD) claimed on December 25 that Russian forces seized Novyi Trud
(south of Pokrovsk).[71] A Russian source claimed that Russian forces crossed the Kazennyi Torets
River east of Myrolyubivka (east of Pokrovsk).[72] ISW has not observed confirmation of these claims,
however. A Russian milblogger claimed that Russian forces are less than 2.5 kilometers from the T-
0406 highway southwest of Pokrovsk, but ISW has only observed confirmation that Russian forces are
roughly 3.5 kilometers from the road.[73] Russian forces conducted offensive operations near Pokrovsk
itself; east of Pokrovsk near Zelene Pole, Vozdvyzhenka, Myrolyubivka, and Promin; southeast of
Pokrovsk near Lysivka; south of Pokrovsk near Dachenske, Novyi Trud, Zelene, and Shevchenko; and
southwest of Pokrovsk near Novotroitske, Vovkove, Novovasylivka, Pishchane, Novoyelyzavetivka, and
Novoolenivka on December 24 to 26.[74] Russian milbloggers claimed that Ukrainian forces
counterattacked near Pishchane, Novovasylivka, and Novotroitske and regained lost positions on the
northeastern outskirts of Vovkove.[75] A servicemember in a Ukrainian brigade operating in the
Pokrovsk direction stated on December 26 that Russian forces are advancing west of Pokrovsk as part
of efforts to reach the M-30 Pokrovsk-Pavlohrad highway.[76] The servicemember stated that Russian
forces have only been attacking in small infantry groups consisting of two to five people for the past two
weeks and have not been using heavy equipment. Elements of the Russian 15th and 30th motorized
rifle brigade (both of the 2nd CAA, Central Military District [CMD]) are reportedly operating near
Novoolenivka, Vovkove, Pishchane, and Solone (southwest of Pokrovsk); and drone operators of the
38th Motorized Rifle Brigade (35th CAA, Eastern Military District [EMD]) and elements of the "Vega"
Spetsnaz Detachment (24th Spetsnaz Brigade, Main Intelligence Directorate of the Russian General
Staff [GRU]) are reportedly operating in the Pokrovsk direction.[77]

See topline text for reports of Russian advances in and west of Kurakhove.

Russian milbloggers claimed that Russian forces operating northwest of Kurakhove advanced along the
Stari Terny-Sontsivka-Zorya line westward towards Slovyanka, Petropavlivka, and Shevchenko and
recently seized Sontsivka.[78] ISW has not observed confirmation of these claims, however. Ukraine's
Khortytsia Group of Forces Spokesperson Viktor Trehubov stated that Russian forces are using cloaks
that disrupt Ukrainian thermal imaging to infiltrate Ukrainian positions in the Kurakhove
direction.[79] Russian forces continued assaults near Kurakhove itself; northwest of Kurakhove near
Yasenove, Petropavlivka, Slovyanka, and Shevchenko and toward Andriivka; west of Kurakhove
towards Dachne; and south of Kurakhove near Dalne on December 24 to 26.[80] Elements of the
Russian 242nd Motorized Rifle Regiment (20th Motorized Rifle Division, 8th CAA, SMD) are
reportedly operating in the Kurakhove direction.[81]
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Russian forces continued offensive operations north and northwest of Vuhledar on December 24 to 26
but did not make any confirmed advances. The Russian MoD claimed on December 26 that Russian
forces seized Hihant (northwest of Vuhledar), but ISW assesses that Russian forces seized the
settlement as of December 20.[82] Russian milbloggers claimed that Russian forces are less than five
kilometers away from the Co51122 Yantarne-Dachne road (northwest of Vuhledar) and that Ukrainian
forces maintain positions on the right (north) bank of the Sukhi Yaly River.[83] A Kremlin-affiliated
milblogger claimed that Russian forces seized Sukhi Yaly (northwest of Vuhledar) and advanced west
of Zelenivka (northwest of Sukhi Yaly), and Ukrainian military observer Kostyantyn Mashovets
previously reported that Russian forces seized both settlements around December 19.[84] Russian
forces continued offensive operations north of Vuhledar near Uspenivka and northwest of Vuhledar
near Kostyantynopolske, Yantarne, Kostyantynopil, and Rozlyv on December 24 to 26.[85] Elements
of the Russian 2nd Motorized Rifle Battalion of the 37th Motorized Rifle Brigade (36th CAA, EMD) are
reportedly operating near the T-05-18 Bahatyr-Velyka Novosilka road.[86]

Russian forces recently advanced in the Velyka Novosilka direction amid continued offensive
operations in the area on December 25 and 26. Geolocated footage published on December 25 indicates
that Russian forces recently advanced west of Neskuchne (southwest of Velyka Novosilka).[87] A
Russian milblogger claimed that Russian forces advanced north and northeast of Rivnopil (southwest
of Velyka Novosilka), but ISW has not observed confirmation of this claim.[88] Russian forces
continued attacking near Velyka Novosilka itself; northeast of Velyka Novosilka near Rozdolne; north
of Velyka Novosilka near Novyi Komar; west of Velyka Novosilka near Novosilka; southwest of Velyka
Novosilka near Neskuchne; and south of Velyka Novosilka near Storozheve and Blahodatne on
December 24 to 26.[89] Elements of the Russian 1461st Motorized Rifle Regiment (reportedly assigned
to the 35th CAA, EMD), 14th Spetsnaz Brigade (GRU), 60oth Motorized Rifle Brigade, and 127th
Motorized Rifle Division (both of the sth CAA, EMD) are reportedly operating near Velyka
Novosilka.[90]
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Russian Supporting Effort — Southern Axis (Russian objective: Maintain frontline
positions and secure rear areas against Ukrainian strikes)

Russian forces continued offensive operations in western Zaporizhia Oblast on December 25 and 26
but did not make any confirmed advances. Russian milbloggers claimed on December 25 that Russian
forces advanced south and southwest of Novodanylivka (north of Robotnye) and near Kamyanske
(northwest of Robotnye and south of Zaporizhia City).[91] ISW has not observed confirmation of these
claims, however. Russian forces conducted offensive operations northwest of Robotyne near
Novoandriivka and north of Robotyne near Novodanylivka on December 24 to 26.[92] A Russian
milblogger claimed that Ukrainian forces counterattacked in the Kamyanske direction.[93] Other
Russian milbloggers claimed that Ukrainian forces are not conducting offensive actions near
Kamyanske, however.[94] Sniper elements of the Russian 14th Guards Spetsnaz Brigade (Russian
General Staff's Main Directorate [GRU]) and elements of the 247th Airborne (VDV) Regiment (7th VDV
Division) are reportedly operating in the Zaporizhia direction.[95]
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Russian forces continued offensive operations in the Dnipro direction and on the islands in the Dnipro
River Delta on December 24 to 26 but did not make any confirmed advances.[96] Ukrainian Southern
Group of Forces Spokesperson Colonel Vladyslav Voloshyn stated on December 25 that Russian forces
are attempting to conduct reconnaissance-in-force operations in the Dnipro direction and that Russian
forces are deploying two to three boats with squads of five to seven soldiers in attempts to land on the
west (right) bank and in the island zone, namely on Kozatskyi Island (northeast of Kherson City).[97]
Ukrainian Kherson Oblast Military Administration Head Oleksandr Prokudin reported on December
26 that Ukrainian officials have noticed increased Russian activity in the Kherson direction and that
Ukrainian forces know where Russian forces are unsuccessfully trying to gain a foothold on the islands
and on the right bank.[98]
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Note: The Ukrainian counteroffensive layer displays areas previously assigned to the Russian control,
Russian advances, or Russian claims layers where ISW now assesses that Ukrainian forces have
established a presence beyond a short-term raid. Inclusion of an area on this layer does not imply that
ISW assesses that the area is part of any upcoming Ukrainian counteroffensive operation.
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Russian Air, Missile, and Drone Campaign (Russian Objective: Target Ukrainian military
and civilian infrastructure in the rear and on the frontline)

See topline text for updates on Russian strikes against Ukraine overnight on December 24 to 25.

Russian forces conducted a limited series of drone strikes against Ukraine on the night of December 25
to 26. The Ukrainian Air Force reported that Russian forces launched 31 Shahed and other strike drones
from Oryol Oblast and Millerovo, Rostov Oblast.[99] The Ukrainian Air Forces stated that Ukrainian
forces downed 20 drones over Kharkiv, Kyiv, Chernihiv, and Dnipropetrovsk oblasts and that 11
Russian decoy drones were "lost," likely due to Ukrainian electronic warfare (EW) interference, but did
not cause any damage. Kharkiv City Mayor Thor Terekhov reported that Russian forces struck an
apartment building with a "Molniya" drone.[100]

Russian Mobilization and Force Generation Efforts (Russian objective: Expand combat
power without conducting general mobilization)

Russian milbloggers acknowledged that the Russian Ministry of Defense (MoD) is attempting to
monopolize crowdfunding efforts for the Russian military amid ongoing fallout from the deaths of two
Russian drone operators in September 2024. A Russian milblogger praised the MoD's efforts to
formalize crowdfunding efforts but noted that the MoD still needs to address pervasive issues of
Russian commanders misusing crowdfunded equipment.[101] The milblogger noted that the deaths of
two prominent drone operators in the 87th Separate Rifle Regiment (1st "Slavic" Motorized Rifle
Brigade, 51st Combined Arms Army [CAA], formerly 1st Donetsk People's Republic Army Corps [DNR
AC]) — Junior Sergeant Dmitry Lysakovsky (alias Goodwin) and Lieutenant Colonel Sergey Gritsai
(alias Ernest) — in early September 2024 and the possible theft of their equipment following their
deaths are indicative of these ongoing issues. ISW previously assessed that the Russian MoD intended
to impose further restrictions on volunteer crowdfunding efforts as part of its long-term force and
procurement restructuring efforts.[102]

Former Roscosmos (Russian space agency) head and Zaporizhia Oblast occupation senator Dmitry
Rogozin claimed on December 25 that the Russian BARS-Sarmat Detachment (Russian Combat Army
Reserve) recently became part of the Russian Airborne (VDV) Forces and that their first crew of drone
operators deployed to the frontline alongside VDV forces on December 21.[103]

A Russian insider source claimed on December 26 that Russian authorities are appointing veterans of
the war in Ukraine to leadership positions within Russian military-political youth organizations in
order to further the Kremlin's efforts to militarize and indoctrinate youth in Russia and occupied
Ukraine into Russian historical and cultural narratives.[104] The insider source claimed that Russian
authorities are also using leadership positions within youth military-political organizations to "test" the
competencies of Russian veterans before promoting them to leadership positions in more significant
areas of the Russian government. The insider source noted that the Kremlin is forming a new elite class
comprised of veterans of the war in Ukraine within Russian society.

Russian Technological Adaptations (Russian objective: Introduce technological
innovations to optimize systems for use in Ukraine)
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Alexei Rogozin, son of the Dmitry Rogozin, claimed on December 26 that he assesses that drone swarm
systems will be the main technological development in Ukraine in 2025.[105] Rogozin questioned
which side will be the first to introduce the new technology, and a Russian milblogger responded that
there is "no chance" that Russia will be able to keep up with such innovations.[106]

Activities in Russian-occupied areas (Russian objective: Consolidate administrative
control of annexed areas; forcibly integrate Ukrainian citizens into Russian
sociocultural, economic, military, and governance systems)

Permanent Representative to Ukrainian President for Crimea Olha Kuryshko reported that Russia
relocated approximately one million Russian nationals and residents of other occupied Ukrainian
territories to occupied Crimea over the past 10 years.[107] Kuryshko noted that Russian occupation
officials have changed 35 percent of the make-up of the Crimean population since 2014.

Significant activity in Belarus (Russian efforts to increase its military presence in
Belarus and further integrate Belarus into Russian-favorable frameworks)

Belarusian President Alexander Lukashenko announced during the meeting of the Supreme Eurasian
Economic Council in St. Petersburg on December 26 that Russia will deploy roughly 10 Oreshnik
ballistic missile systems to Belarus.[108] Lukashenko added that Belarus would welcome further
deployments of Oreshnik missile systems if Russia wants to do so. Lukashenko appealed to Russian
President Vladimir Putin on December 6 for Russia to deploy Oreshniks to Belarus under the condition
that the Belarusian military-political leadership would determine the Oreshnik's targets should the
missile ever launch from Belarusian territory.[109] Lukashenko made his December 6 appeal after
Russia and Belarus signed of a new Union State treaty on security guarantees, which supports the
Kremlin's strategic effort to de facto annex Belarus and further expand the Russian military’s presence
in Belarus through the Union State framework. ISW assessed that Lukashenko was likely trying to
preserve Belarusian sovereignty by advocating that Belarus control Russian weapons deployed in
Belarus — an endeavor Lukashenko has historically failed at.

Iranian Islamic Revolutionary Guard Corps (IRGC)-affiliated Fars News Agency reported on December
25 that a Belarusian military delegation visited the Iranian Artesh Marine Training Center in Manyjil,
Gilan Province to observe specialized training programs.[110]

Note: ISW does not receive any classified material from any source, uses only publicly
available information, and draws extensively on Russian, Ukrainian, and Western
reporting and social media as well as commercially available satellite imagery and other
geospatial data as the basis for these reports. References to all sources used are provided
in the endnotes of each update.
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