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Note: The data cut-off for this product was 12:30 pm ET on January 16. ISW will cover 

subsequent reports in the January 17 Russian Offensive Campaign Assessment. 

Ukrainian forces struck an oil refinery in Voronezh Oblast and a gunpowder plant in 

Tambov Oblast on the night of January 15 to 16. The Ukrainian General Staff reported on 

January 16 that Ukrainian Special Operation Forces (SSO) and other Ukrainian forces struck the 

Lisinskaya Oil Refinery in Voronezh Oblast with at least three drones, causing a fire.[1] The Ukrainian 

General Staff noted that the oil refinery stored fuel for Russian military uses. Voronezh Oblast Governor 

Alexander Gusev claimed on January 16 that Ukrainian forces launched over 10 drones against three 

raions in Voronezh Oblast and that most of the drones hit the oil depot in Liski Raion.[2] Geolocated 

footage and footage posted by Russian milbloggers show a fire at the Lisinskaya Oil Refinery.[3] 

Ukrainian Center for Countering Disinformation Head Lieutenant Andriy Kovalenko stated on January 

16 that Ukrainian forces also struck the Tambov Gunpowder Plant in Kuzmino-Gat, Tambov Oblast, 

noting that the plant produces gunpowder for various arms, artillery, and rocket systems; nitrocellulose 

used to produce explosives; and other specialized products.[4] Russian news aggregator SHOT reported 

on January 15 that locals reported sounds of drones over Kotovsk (directly north of Kuzmino-Gat) and 

that Russian forces downed three drones near Kotovsk and Kuzmino-Gat.[5] 

 

 

The entire North Korean contingent of roughly 12,000 personnel currently in Kursk 

Oblast may be killed or wounded in action by mid-April 2025 should North Korean forces 

continue to suffer from their current high loss rate in the future. Ukrainian President 

Volodymyr Zelensky stated in early January 2025 that 3,800 North Korean personnel had been killed 

or wounded in Kursk Oblast.[6] Ukrainian Defense Minister Rustem Umerov stated on November 5, 

2024 that North Korean forces were engaged in "small-scale" clashes in Kursk Oblast, but Russian 

milbloggers began claiming on December 6 that North Korean forces were participating in more 

significant combat operations.[7] North Korean have therefore likely suffered roughly 92 casualties per 

day since starting to participate in significant fighting in early December 2024. North Korea reportedly 

transferred roughly 12,000 North Korean personnel to Kursk Oblast, and the entirety of this North 

Korean contingent in Kursk Oblast may be killed or wounded in roughly 12 weeks (about mid-April 

2025) should North Korean forces continue to suffer similarly high casualty rates in the future.[8] South 

Korea's National Intelligence Service (NIS) stated on January 13 that so far 300 North Koreans have 

been killed in action and 2,700 have been wounded in action in Kursk Oblast.[9] North Korean forces 
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will likely continue to suffer a larger ratio of wounded to killed in action - as is typical for armed conflict 

- and it is unclear if or when injured North Korean soldiers return to combat. 

Ukrainian President Volodymyr Zelensky and UK Prime Minister Keir Starmer signed a 

landmark "Centennial Partnership Agreement" on January 16 outlining Ukrainian-

British cooperation for the next 100 years and continued UK support to Ukraine.[10] The 

agreement outlines the UK's commitment to Ukraine's possible future NATO membership as a means 

to guarantee Ukraine's security and calls for strengthening bilateral defense and security ties, building 

consensus on Ukraine's NATO membership prospects, enhancing maritime security, expanding 

economic and trade cooperation, and boosting collaboration  in the energy, climate, and justice spheres. 

Starmer highlighted during a press conference on January 16 that the UK intends to provide military 

aid to Ukraine annually and will provide Ukraine with a loan backed by funds from frozen Russian 

assets.[11] Starmer highlighted that the UK will also expand its training program for Ukrainian military 

personnel and provide Ukraine with 150 artillery barrels and a new Danish-funded mobile air defense 

system.[12] 

 

 

Russian and Transnistrian authorities are reportedly discussing Russian purchases of 

European gas for Transnistria through an intermediary, likely to avoid having to gain 

various states' permission to use the TurkStream and Trans-Balkan pipelines to supply 

Russian gas to the pro-Russian breakaway Moldovan republic. Russian business outlet 

Kommersant reported on January 16 that unspecified sources stated that Russia and Transnistria are 

discussing the possibility of Russia buying gas for Transnistria on the European spot market through 

Moldovan gas company Natural Gaz DC between January and April 2025.[13] Kommersant stated that 

Moscow tentatively proposed using Russian budget funds to buy up to three million cubic meters per 

day of gas that would cover Transnistria's domestic consumption but would not support producing 

Transnistria's electricity exports to Moldova. Kommersant estimated that this volume of gas would 

likely cost Russia $164 million from January to April 2025. Natural Gaz DC co-owner Arkady Vikol 

stated on January 15 that the company had signed a contract with Transnistrian gas company 

Tiraspoltransgaz to supply two-to-three million cubic meters of European gas per day to 

Transnistria.[14] Transnistria President Vadim Krasnoselsky announced on January 15 that Russia 

would provide Transnistria with gas as "humanitarian aid" but did not specify the delivery method.[15] 

Russia is likely seeking alternative routes to supply Transnistria with gas as the Trans-Balkan pipeline 

transits Turkey, Bulgaria, Romania, and Ukraine. Ukraine stopped transiting Russian gas through its 

territory on January 1, and Ukrainian Foreign Minister Andrii Sybiha stated on January 15 that Ukraine 

was in discussions to help Transnistria but that the transit of Russian gas through Ukraine is "generally 

unacceptable."[16] Ukrainian and Moldovan officials have recently noted how Russia is trying to use its 

artificially created gas crisis to affect Moldovan public opinion before the Summer 2025 Moldovan 

parliamentary elections, and Russia may cease gas supplies to Transnistria again in April 2025.[17] 

 

 

Key Takeaways: 
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• Ukrainian forces struck an oil refinery in Voronezh Oblast and a gunpowder plant 

in Tambov Oblast on the night of January 15 to 16. 

• The entire North Korean contingent of roughly 12,000 personnel currently in 

Kursk Oblast may be killed or wounded in action by mid-April 2025 should North 

Korean forces continue to suffer from their current high loss rate in the future. 

• Ukrainian President Volodymyr Zelensky and UK Prime Minister Keir Starmer 

signed a landmark "Centennial Partnership Agreement" on January 16 outlining 

Ukrainian-British cooperation for the next 100 years and continued UK support to 

Ukraine. 

• Russian and Transnistrian authorities are reportedly discussing Russian 

purchases of European gas for Transnistria through an intermediary, likely to 

avoid having to gain various states' permission to use the TurkStream and Trans-

Balkan pipelines to supply Russian gas to the pro-Russian breakaway Moldovan 

republic. 

• Ukrainian forces recently advanced in Kursk Oblast.  

• Russian forces recently advanced near Chasiv Yar, Toretsk, Pokrovsk, Kurakhove, 

and Velyka Novosilka. 
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We do not report in detail on Russian war crimes because these activities are well-

covered in Western media and do not directly affect the military operations we are 

assessing and forecasting. We will continue to evaluate and report on the effects of 

these criminal activities on the Ukrainian military and the Ukrainian population and 

specifically on combat in Ukrainian urban areas. We utterly condemn Russian 

violations of the laws of armed conflict and the Geneva Conventions and crimes against 

humanity even though we do not describe them in these reports.  

• Ukrainian Operations in the Russian Federation 

• Russian Main Effort – Eastern Ukraine (comprised of three subordinate main efforts) 

https://www.understandingwar.org/sites/default/files/Assessed Control of Terrain in the Russo-Ukrainian War January 16%2C 2025.png
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• Russian Subordinate Main Effort #1 – Push Ukrainian forces back from the international border 

with Belgorod Oblast and approach to within tube artillery range of Kharkiv City 

• Russian Subordinate Main Effort #2 – Capture the remainder of Luhansk Oblast and push 

westward into eastern Kharkiv Oblast and encircle northern Donetsk Oblast 

• Russian Subordinate Main Effort #3 – Capture the entirety of Donetsk Oblast 

• Russian Supporting Effort – Southern Axis 

• Russian Air, Missile, and Drone Campaign 

• Russian Mobilization and Force Generation Efforts 

• Russian Technological Adaptations 

• Activities in Russian-occupied areas 

• Significant Activity in Belarus 

Ukrainian Operations in the Russian Federation 

 

 

Ukrainian forces recently advanced in their main salient in Kursk Oblast amid continued fighting in the 

area on January 16. Geolocated footage published on January 15 indicates that Ukrainian forces 

recently advanced from the international border to central Uspenovka (south of Korenevo and just 

across the Russian-Ukrainian border).[18] A Russian milblogger claimed that Russian forces advanced 

north and northeast of Makhnovka (south of Sudzha), but ISW has not observed confirmation of this 

claim.[19] A Russian source claimed that Ukrainian forces counterattacked near Makhnovka.[20] 

Elements of the Russian "Smuglyanka" Detachment, 155th Naval Infantry Brigade (Pacific Fleet, 

Eastern Military District [EMD]), and Chechen Akhmat “Pressa” group are reportedly operating in 

Kursk Oblast; elements of the 83rd Airborne (VDV) Brigade are reportedly operating near Nikolayevo-

Darino (northwest of Sudzha); drone operators of the 30th Motorized Rifle Regiment (72nd Motorized 

Rifle Division, 44th Army Corps [AC], Leningrad Military District [LMD]) are reportedly operating near 

Cherkasskoye Porechnoye (north of Sudzha); drone operators of the 106th VDV Division are reportedly 

operating near Uspenovka; and drone operators of the ”Irlandsty" and "Zarya" detachments and the 

”Dozor” reconnaissance detachment are reportedly operating near Malaya Loknya (north of Suzha).[21] 
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Russian Main Effort – Eastern Ukraine 

 

 

Russian Subordinate Main Effort #1 – Kharkiv Oblast (Russian objective: Push 

Ukrainian forces back from the international border with Belgorod Oblast and approach 

to within tube artillery range of Kharkiv City) 

Russian forces continued offensive operations northeast of Kharkiv City near Vovchansk and Tykhe on 

January 15 and 16 but did not make any confirmed advances.[22] 

https://www.understandingwar.org/sites/default/files/Assessed Control of Terrain in the Kursk Direction January 16%2C 2025.png
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Russian Subordinate Main Effort #2 – Luhansk Oblast (Russian objective: Capture the 

remainder of Luhansk Oblast and push westward into eastern Kharkiv Oblast and 

northern Donetsk Oblast) 

Russian forces continued offensive operations in the Kupyansk direction on January 16 but did not 

make any confirmed advances. A Russian source claimed on January 15 that Russian forces advanced 

into Petropavlivka (east of Kupyansk), but ISW has not observed confirmation of this claim.[23] 

Russian forces continued attacking north of Kupyansk near Kindrashivka; northeast of Kupyansk near 

Topoli; east of Kupyansk near Petropavlivka; and southeast of Kupyansk near Pishchane on January 15 

and 16.[24] 

https://www.understandingwar.org/sites/default/files/Assessed Control of Terrain in the Kharkiv Direction January 16%2C 2025.png
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Russian forces continued offensive operations in the Borova direction on January 16 but did not make 

any confirmed advances. A Russian milblogger claimed on January 15 that Russian forces advanced in 

fields northwest of Makiivka (southeast of Borova), but ISW has not observed confirmation of this 

claim.[25] Russian forces attacked north of Borova near Novoplatonivka; northeast of Borova near 

Nova Kruhlyakivka, Zeleny Hai, and Zahryzove; east of Borova near Kopanky; and southeast of Borova 

near Makiivka, Novoyehorivka, Hrekivka, Novoserhiivka, and Tverdokhlibove on January 15 and 

16.[26] The spokesperson for a Ukrainian brigade operating in the Borova direction stated that Russian 

forces conducted a reinforced company-sized mechanized assault in the Borova direction on January 8 

and 9 consisting of 20 vehicles and noted that Russian forces are conducting mechanized assaults at 

lower echelons two to three times per month in the area.[27] The Ukrainian spokesperson stated that 

Russian forces took measures to protect the vehicles from Ukrainian drone strikes during the January 

8 to 9 mechanized assault, but that Ukrainian forces destroyed 16 of the 20 armored vehicles. 
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Russian forces continued offensive operations in the Lyman direction on January 16 but did not 

advance. Russian forces attacked northeast of Lyman near Terny and Kolodyazi, east of Lyman near 

Zarichne, and southeast of Lyman near the Serebryanske forest area on January 15 and 16.[28] Russian 

sources claimed on January 16 that Russian forces are conducting artillery strikes on Yampolivka 

(northeast of Lyman) in preparation for an assault on the settlement.[29] Elements of the Russian 144th 

Motorized Rifle Division (20th Combined Arms Army [CAA], Moscow Military District [MMD]) 

reportedly continue operating in the Lyman direction.[30] 

 

 

https://www.understandingwar.org/sites/default/files/Assessed Control of Terrain in Luhansk Oblast January 16%2C 2025.png
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Russian Subordinate Main Effort #3 – Donetsk Oblast (Russian objective: Capture the 

entirety of Donetsk Oblast, the claimed territory of Russia’s proxies in Donbas) 

Russian forces continued offensive operations in the Siversk direction on January 16 but did not make 

any confirmed advances. Russian forces continued offensive operations northeast of Siversk near 

Hryhorivka, east of Siversk near Verkhnokamyanske, and southeast of Siversk near Ivano-Darivka on 

January 15 and 16.[31] A Ukrainian brigade operating in the Siversk direction reported that Russian 

forces conducted five mechanized assaults of unspecified echelons in the area on January 14 and that 

Ukrainian forces destroyed two Russian infantry fighting vehicles, 39 motorcycles, and two all-terrain 

vehicles (ATVs).[32] 

 

 

Russian forces recently advanced in the Chasiv Yar direction amid continued offensive operations in 

the area on January 16. Geolocated footage published on January 15 indicates that Russian forces 

recently advanced within the Chasiv Yar Refractory Plant in central Chasiv Yar.[33] Russian 

milbloggers claimed that Russian forces have seized all of Pivnichnyi Microraion (northern Chasiv Yar), 

but ISW has not observed confirmation of this claim.[34] Russian forces continued attacking within 

Chasiv Yar itself and south of Chasiv Yar near Predtechyne, Stupochky, and Bila Hora on January 15 

and 16.[35] Ukraine‘s Luhansk Group of Forces Spokesperson Colonel Dmytro Zaporozhets reported 

on January 16 that Russian forces are using the pipes of the Siverskyi Donets Donbas Canal to 

accumulate forces and move deeper within Chasiv Yar during foggy weather.[36] Elements of the 

Russian 78th ”Sever-Akhmat” Motorized Rifle Regiment (42nd Motorized Rifle Division, 58th CAA, 

Southern Military District [SMD]) and the 4th Motorized Rifle Brigade (3rd CAA, formerly 2nd 

Luhansk People’s Republic Army Corps [LNR AC]) are reportedly operating near Chasiv Yar.[37] 

Elements of the 98th VDV Division are reportedly operating in central Chasiv Yar.[38] 



 

11  Institute for the Study of War and AEI’s Critical Threats Project 2025 
 

  

Russian forces recently marginally advanced within Toretsk amid continued offensive operations in the 

area on January 16. Geolocated footage published on January 16 indicates that Russian forces recently 

marginally advanced in northern Toretsk.[39] A Russian milblogger claimed that Russian forces 

advanced in fields northwest of Toretsk.[40] ISW has not observed confirmation of this claim, however. 

Russian forces continued attacking within and near Toretsk itself, northeast of Toretsk near Krymske, 

north of Toretsk near Dyliivka, west of Toretsk near Shcherbynivka, and south of Toretsk near 

Leonidivka on January 15 and 16.[41] Zaporozhets reported on January 16 that Russian forces in the 

Toretsk direction are conducting assaults in small groups under mortar and first-person view (FPV) 

drone cover.[42] A Russian milblogger claimed that Russian forces exploiting Ukrainian manpower 

shortages to find weak points in Ukrainian defenses to attack in Toretsk.[43] Drone operators of the 

Russian 132nd Motorized Rifle Brigade (51st CAA, formerly the 1st Donetsk People’s Republic [DNR] 

https://www.understandingwar.org/sites/default/files/Assessed Control of Terrain in Chasiv Yar January 16%2C 2025.png
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AC, SMD) are reportedly operating in Toretsk.[44] 

 

 

Russian forces recently advanced southwest of Pokrovsk amid continued offensive operations in the 

area on January 16. Geolocated footage published on January 16 indicates that Russian forces recently 

advanced in southwestern Zvirove (southwest of Pokrovsk).[45] Geolocated footage posted on January 

15 shows that Russian forces recently conducted a platoon-sized mechanized assault consisting of five 

vehicles near Yelyzavetivka (east of Pokrovsk).[46] Russian milbloggers claimed that Russian forces 

advanced east, northeast, and north of Kotylne (southwest of Pokrovsk); into Kotlyne and Udachne 

(west of Kotlyne); and to eastern Novoserhiivka (southwest of Pokrovsk).[47] ISW has not observed 

confirmation of these claims, however. Russian forces continued offensive operations east of Pokrovsk 

near Myrolyubivka, Baranivka, Yelyzavetivka, and Promin; southeast of Pokrovsk near Lysivka; south 

of Pokrovsk near Novyi Trud, Shevchenko, and Zelene; and southwest of Pokrovsk near Zvirove, 

Udachne, Kotlyne, and Uspenivka on January 15 and 16.[48] Russian milbloggers claimed that 

Ukrainian forces counterattacked northwest of Zvirove and near Kotlyne and that Ukrainian 

counterattacks prevented Russian forces from completing the seizure of Uspenivka.[49] Russian 

milblogger claimed that Russian advances near Baranivka are aimed at eliminating the Ukrainian 

pocket between Pokrovsk and Toretsk.[50] Russian milbloggers claimed that Russian forces are using 

drones with fiber optic cables in the Pokrovsk direction in order to counter Ukrainian electronic warfare 

(EW).[51] Drone operators of the Russian "Vega" Spetsnaz Detachment (24th Guards Spetsnaz Brigade, 

Main Intelligence Directorate of the Russian General Staff [GRU]) and the "Atlant" Battalion of the 

35th Motorized Rifle Brigade (41st CAA, Central Military District [CMD]) are reportedly operating in 

the Pokrovsk direction, and elements of the 74th Motorized Rifle Brigade (41st CAA) are reportedly 

operating in Lysivka.[52] 
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Russian forces recently marginally advanced southwest of Kurakhove amid continued offensive 

operations in the area on January 16. Geolocated footage published on January 16 indicates that 

Russian forces recently marginally advanced south and southeast of Rozlyv (southwest of Kurakhove) 

during an at least platoon-sized mechanized assault.[53] Russian milbloggers claimed that Russian 

forces are attacking Ulakly (west of Kurakhove) from two sides and need to advance roughly three 

kilometers to Ulakly in order to eliminate the Ukrainian Dachne-Ulakly-Kostyantynopil pocket.[54] 

ISW has only observed confirmation that Russian positions at the northern bound of the pocket near 

Shevchenko (northwest of Kurakhove) and the southern bound of the pocket near Zelenivka (southwest 

of Kurakhove) are roughly 6.3 kilometers apart. Russian forces continued attacking northwest of 

Kurakhove near Petropavlivka and Stari Terny; west of Kurakhove near Ulakly, Dachne, Andriivka, and 

Kostyantynopil; and southwest of Kurakhove near Zelenivka and Yantarne; on January 15 and 16.[55] 

https://www.understandingwar.org/sites/default/files/Assessed Control of Terrain in the Pokrovsk Direction January 16%2C 2025.png
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The Russian Ministry of Defense (MoD) claimed that Russian forces struck a bridge near 

Kostyantynopil.[56] Elements of the Russian 20th Motorized Rifle Division (8th CAA, SMD) are 

reportedly operating in Ulakly and near Dachne; drone operators of the "Grachi" Spetsnaz detachment 

and elements of the 238th Artillery Brigade (8th CAA) are reportedly operating near Ulakly; and 

elements of the 150th Motorized Rifle Division (8th CAA) are reportedly operating in the Kurakhove 

direction.[57] 

  

Russian forces recently marginally advanced in the Velyka Novosilka direction amid continued 

offensive operations in the area on January 16. Geolocated footage published on January 15 indicates 

that Russian forces recently entered Vremivka (immediately west of Velyka Novosilka) and marginally 

advanced along Shyroka and Heroia streets in southern Vremivka.[58] A Russian milblogger claimed 

https://www.understandingwar.org/sites/default/files/Assessed Control of Terrain in the Velyka Novosilka Direction January 16%2C 2025.png
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on January 16 that Russian forces advanced one kilometer deep and two kilometers wide west of 

Vremivka.[59] Russian milbloggers claimed on January 15 and 16 that Russian forces also advanced 

into central Vremivka and near Velyka Novosilka.[60] ISW has not observed confirmation of these 

claims, however. Russian forces continued attacking near Velyka Novosilka itself, north of Velyka 

Novosilka near Novyi Komar, west of Velyka Novosilka near Vremivka, and southwest of Velyka 

Novosilka near Neskuchne on January 15 and 16.[61] 

  

Russian Supporting Effort – Southern Axis (Russian objective: Maintain frontline 

positions and secure rear areas against Ukrainian strikes) 

Russian forces continued offensive operations near Shcherbaky, Novoandriivka (both northwest of 

Robotyne), Novodanylivka (north of Robotyne), and Mala Tokmachka (northeast of Robotyne) in 

https://www.understandingwar.org/sites/default/files/Assessed Control of Terrain in Donetsk Oblast January 16%2C 2025.png
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western Zaporizhia Oblast on January 15 and 16 but did not make any confirmed advances.[62] 

Elements of the Russian 71st Motorized Rifle Regiment (42nd Motorized Rifle Division, 58th Combined 

Arms Army [CAA], Southern Military District [SMD]) are reportedly operating near Novodanylivka, 

and elements of the 417th Reconnaissance Battalion (42nd Motorized Rifle Division) are reportedly 

operating near Mala Tokmachka.[63] 

  

Russian forces continued offensive operations in the Dnipro direction on January 16 but did not make 

any confirmed advances.[64] 

https://www.understandingwar.org/sites/default/files/Assessed Control of Terrain in the Zaporizhia Direction January 16%2C 2025.png
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Russian Air, Missile, and Drone Campaign (Russian Objective: Target Ukrainian military 

and civilian infrastructure in the rear and on the frontline) 

Russian forces conducted a series of drone strikes against Ukraine on the night of January 15 to 16. The 

Ukrainian Air Force reported that Russian forces launched 55 Shahed and other strike and decoy drones 

from Millerovo, Rostov Oblast; Primorsko-Akhtarsk, Krasnodar Krai; and Oryol and Bryansk 

oblasts.[65] The Ukrainian Air Force reported that Ukrainian forces downed 34 drones over Poltava, 

Sumy, Kharkiv, Cherkasy, Chernihiv, Kyiv, Zhytomyr, Kirovohrad, Dnipropetrovsk, Zaporizhia, and 

Mykolaiv oblasts; that 18 decoy drones were “lost,” likely due to Ukrainian electronic warfare (EW) 

interference; that several drones struck a farm in Chernihiv Oblast; and that debris from downed drones 

damaged residential homes in Kharkiv and Poltava oblasts. Ukrainian officials reported on January 16 

https://www.understandingwar.org/sites/default/files/Assessed Control of Terrain in the Kherson Direction January 16%2C 2025.png
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that debris from downed Russian drones also damaged civilian property and buildings in Solomyanskyi, 

Holosiivskyi, Darnytskyi, Dniprovskyi, and Pechersk raions of Kyiv City and that Russian forces 

launched a Molniya drone strike against civilians in Slobidskyi Raion of Kharkiv City.[66] UK outlet 

The Guardian reported on January 16 that a Russian drone flew near the Ukrainian Mariinskyi Palace 

near the president’s office as British Prime Minister Keir Starmer arrived in Kyiv to meet with Ukrainian 

President Volodymyr Zelensky.[67] 

 

 

The Russian Ministry of Defense (MoD) claimed on January 15 that Russian forces launched the large 

series of drone and missile strikes against Ukraine overnight from January 14 to 15 in response to 

Ukrainian ATACMS and Storm Shadow strikes against targets in Russia and the purported January 11 

Russkaya compressor station strike in Krasnodar Krai.[68] ISW recently assessed that the Russian 

January 14-15 strikes were likely a continuation of ongoing Russian efforts to collapse Ukraine's energy 

grid, limit its defense industrial capacity, and degrade Ukrainians' will to fight.[69 

 

 

Russian Mobilization and Force Generation Efforts (Russian objective: Expand combat 

power without conducting general mobilization) 

A Russian milblogger and former Storm-Z instructor continued to complain on January 16 about 

Russian infantry shortages and high loss rates.[70] The milblogger claimed that the Russian military's 

current shortage of infantry soldiers initially stemmed from heavy losses in Spring and Summer 2022 

and delays in announcing the partial reserve callup in September 2022.[71] The milblogger complained 

that Russian forces were able to regain the initiative in Fall 2023 but then there was no significant force 

buildup in 2024, so Russia's current offensive operations are "eating up reinforcements like crazy." The 

milblogger attributed Russia's high casualty rates to poor combat planning and organization, including 

problems in interbranch cooperation, due to insufficient communication and aerial reconnaissance 

assets and incompetency among parts of the Russian command staff. The milblogger complained that 

the Russian military command is not withdrawing units to the rear for rest and replenishment and to 

integrate new reinforcements, causing "erosion" within Russia's experienced units. 

Russian Technological Adaptations (Russian objective: Introduce technological 

innovations to optimize systems for use in Ukraine)  

Nothing significant to report. 

Activities in Russian-occupied areas (Russian objective: Consolidate administrative 

control of annexed areas; forcibly integrate Ukrainian citizens into Russian 

sociocultural, economic, military, and governance systems) 

ISW is not publishing coverage of activities in Russian-occupied areas today. 

Significant activity in Belarus (Russian efforts to increase its military presence in 

Belarus and further integrate Belarus into Russian-favorable frameworks) 
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State Secretary of the Belarusian Security Council Alexander Volfovich accused unspecified Western 

actors on January 16 of planning to occupy Belarussian border regions with “peacekeeping forces” and 

implicitly threatened western states with the use of nuclear weapons, Iskander-M ballistic missiles, and 

Oreshnik missiles.[72] 

 

 

Note: ISW does not receive any classified material from any source, uses only publicly 

available information, and draws extensively on Russian, Ukrainian, and Western 

reporting and social media as well as commercially available satellite imagery and other 

geospatial data as the basis for these reports. References to all sources used are provided 

in the endnotes of each update. 
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